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1. ABOUT WOMEN'S ROOM

1.1.General information

The Women's Room 0 Center for Sexual Rights is a feminist, non-profit
organization established in 2002 with the aim of prevention and combating sexual
violence, providing direct support and assistance to persons who survived sexual

violence as well as promotion and protection of sexual rights.

Within the scope of Women's Room, the Center for Victims of Sexual Violence
provides direct assistance and support to persons who have survived sexual

violence.

We actively work on developing public policies, prevent ion programs, improvement
of legislation, imp lementing specialized education as well as raising awareness about

the problem of sexual violence.

Goals:

1 Active advocacy or the promotion of gender equality based on feminist
principles and values;

1 Empowerment of women to actively demand and protect basic women's
human rights;

9 Active work on the prevention and combating of all forms of violence against
women, with emphasis on sexual violence and violence in the family, through
assistance and support to victims; the design and implementation of
prevention programs and specialized education; the development of
mechanism and policies for combating these forms of violence; and systematic
monitoring of these mechanisms and policies in practice.

1 Direct work with perso ns who survived sexual violence through counseling
(psychological counseling, legal counseling, crisis counseling, information on

available services in the health system) and psychotherapeutic work,
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including preparation for court proceedings and work with  persons close to
victims of sexual violence.

1 Empowerment of children and youth in combating sexual, gender and sexual
discrimination.

1 Active work on the protection and promotion of the rights of children and
youth and the prevention of sexual violence against and among children and
youth.

1 Promotion and protection of sexual rights in accordance with the Declaration
on Sexual Rights.

1 Active advocacy against discrimination based on sex, gender, gender
expression and/or gender identity, sexual orientation and intersex
characteristics.

1 Empowerment and support for lesbian, gay, bisexual, transgender,
transgender, intersex and gender non-normative (LGBTIQ) persons in
demanding and protecting their basic human rights.

1 Advocating non -violence and active participation in peace processes.

1.2.Women's Room Structure

Women's Room's work is shaped, managed and coordinated by the Working Team,

Coordination Team, Governing Board and Assembly of the Women's Room.

Assembly of the Women's Room, which is the highest electoral and program body
and includes regular members of the Women's Room;

The Governing Board is the governing body that consists of five independent
persons who work in the field of human rights and the president of the Coordination
Team;

Coordination Team is an executive body which includes coordinators of Women's
Room,;

Working Team that works on programs and projects of the Women's Room, and
includes all members that participate in the Women's Room, including volunteers

and regular associates.
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During 2019, the Working Team of Women's Room was comprised of:

i

i

Maja Mamula , PhD (psychologist, President of the Coordination Team, Head
of the Center for Victims of Sexual Violence),

Anamar i a BKrodnjdlEgalerofessional, Head of the Legal Team),
Ant oni j a (sboigl pedagogue,Head of Educational Programs)

UJosi pa Tukar a (stciologlstj Head @fwouth,Programs)

i

Senka Sek u(psydholdgist,iHedd pf the Center for Victims of Sexual
Violence until 27 November of 2019)

Marijana Senjak, (psychologist of the Center for Victims of Sexual Violence
since 2d December of 2019

Valentina Klepec , (economist, Head of Finances,

Kristina Msotadpedagogue,Head of Volunteer Programs)

Kar me | gecddemist, finance assistant sincelst March of 2019)

Lidija Al Tharwan , (administrator, H ead of Office since 165t April of 2019)

Darko , (therapeutic dog - chocolate Labrador).

Image 1: Darko & Women's Room therapeutic dog
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In addition to the core of the Women's Room Team, our regular associates of the

Center for Victims of Sexual Violence are | d a G a ma(ooongelot and
psychotherapist), legal office Pelc (legal counselors), Ula Marton (gynecologist),

Ksenija Maslo (supervisor), Dugi c a P ¢sppardsor), Dal i bor St ani
(accountant), Si ni g a (maintgnance of computer equipment), Nikola Strelar
(maintenance of websites),PetraDr o h L an K(graphig desgrer), Paul a Hupan
(lector), Ni kol a J ésdcialwnetwokk ipromotor) and He | j k a (Supporain i |

organization development).

We would also like to emphasize involvement of 31 regular volunteers who
provided important contributions to the work of the organization with their energy,
positive approach and enthusiasm. Volunteers contributed a total of 359,5 hours

when volunteering in our regular activities.

Image 2: Training for volunteers

We would like to point out that Women Room receives volunteers not only from
Croatia but also from other countries (eg the US, BIH etc.). During 2019, Kayla
Alvarez, a student from Los Angeles (Gordon University), was in the Women's Room
for professional development. Kayla was involved in the Women's Room's work
(45h) by providing logistical and administrative support, learning at the same time
about the way civil society organizations function in Croatia, as well as of sexual

violence and violence against women issues.
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During 2019, Women's Room work was based on 3 main area (Image 3).

Protection of human rights
with an emphasis on
women's human rights.

Combating sexual
violence: direct work with
persons who survived
sexual violence,
development of public
policy and effective
practices for work with
victims, development of
prevention mechanisms

and programs.

Promotion and protection
of sexual rights in
accordance with the
Declaration of Sexual

Rights.

Image 3: Main work areas

As in previous years, during 2019 Women's Room work was organized through 5

main program activities (Image 4): direct work with sexual violence survivors,

education and prevention, research, publishing and development of public policies

against sexualviol ence through public work, advocacy and networking.

As a part of this report, overview of 5 main program activities during 2019 will be

provided.

Direct work with sexual violence survivors

Education and prevention

Research

Publishing

Public work, advocacy , networking

Image 4: Main program activities during 2019
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1.3. Summary

For the Women's Room, 2019 was verysuccessful year, year of numerous activities

and implementation of significant programs and projects.

20 programs/projects implemented

Working team consisted of 9 employees and 28
external associates

\

31 volunteers (395,5 volunteer hours)
inlcluded in work

\
Within Center for Victims of Sexual Violence,
1306 services for 202 persons provided

/

129 different educational and prevention
activites for 2409 participants implemented

[

‘ 520 media appereances achomplished

Sexual violence prevention program for high schools
developed.
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In 2019, the Women's Room had 20 programs and projects (2 volunteer based), some

were a continuation and some were initiated during the year.

In 2019, annual turnover was 3.959.69000 HR K . Wo niReomdvgorking team

consisted of 9 permanent employees, 28 external experts and 31 volunteers.

The Center for Victims of Sexual Violence provided 1306servicesand 201lindividuals

received support and assistance.

Within the scope of educational and prevention programs, we held 129 different
activities. Target groups comprised of representatives of civil society organizations,
representatives of state bodies and institutions, university students, secondary and
elementary school pupils, teachers and experts who work in educational institutions,
parents, women and general public. In 2019, a total of 2409 people participated in
educational sessions. In addition, the members themselves participated in 10

additional trainings, 3 organizational supervision and 1 strategic planning.

The work of Women's Room was covered in the media 520 times, 7 times in
newspapers and magazines, 53 times on TV, 56 on radio and 318 on web portals.
The radio jingle as part of the program "A Network of Support and Cooperation for

Victims and Witnesses of Criminal Offenses" was broadcast 86 times.

Within the framework of public policy development, public work, advocacy and

networking, Women Room members organized or are invited as speakers at 38 and
participated in 23 different conferences, promotions, forums and public events. Also
32 actions and meetings of the European Women's Network against Sexual Violence,
operational teams, legal teams and working groups were held. 20 meetings were held

with representatives of g overnmental bodies and institutions.
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Image 5: Meeting with representatives of Ministry of Internal Affairs of Republic of Croatia

Image 6: Meeting with the President of Republicof Cr oat i a, Kolinda Grabar Ki

Printed and other materials of Women& Room were made in a total of 15 498copies,
one documentary movie was filmed and 2 animated movies, which are part of the

sexual violence prevention program, were created.
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During 2019, a Head of Legal Team in the Women's Room, Anamaria Drohl: a-n
Kranj Tl ec, p ar t Warking a&Groapd for iDrafting the Changes and
Amendments to the Criminal Act. Through participation in this working group, a
significant contribution was made to the adoption of proposals for a mendments to
the Criminal Code relating to crimes against sexual freedom, which entered into

force on 1st January of 2020.

Image 7:Anamar i a & @mljguestappearance in the broadcastd Theme of t he Dayé

regarding the changes and amendments to the Criminal Act.

Furthermore, we would like to highlight the participation of the Women's Room in

the #SaveMe Initiative and the organization of the "Justice for Girls" protest, the

first protest in the Republic of Croatia against sexual violence. Protest was organized

in Zagreb and in 15 more towns across Republic of Croatia and it contributed to

visibility of sexual violence topic. Through participation in the #SaveMe Initiative,
Womends Room members have splagimgiséxuatwolercé y con
topic (as an integral part of domestic violence), to the attention of the public, and

especially to the representatives of the relevant authorities and institutions.
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Image8and9: Pr ot e st fodQirls ® iniZageb
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THE MOST RELEVANT EVENTS FOR THE WOMEN'S
ROOM IN 2019

U Participation in #SaveMe Initiative and organization of aprotesta Just i ce f or
Girlso

U Increased visibility and number of services within the Center for Victims of
Sexual Violence

U Continued coordination of the program "A Network of Support and
Cooperation for Victims and Witnesses of Criminal Offenses "

i Participation of Anamaria Dro Al. a-K r a n jHeael of Legal Team in
Wo mends R o dNorkingiGrnouptfdn Brafting the Changes and
Amendments to the Criminal Act

U Development of sexual violence prevention program for high schools  within
the EU project "Sexual Violence d Educational and Prevention Program i

SVEP Program"”

U 20 meetings held with representatives of relevant bodies and institutions

U Registration of European Women's Network against Sexual Violence with
headquarters in Zagreb

U Organization of International Conference against Sexual Violence as a part
of the work of the European Women's Network against Sexual Violence

U Participation in the work of the National Team for Combating Domestic
Violence and Violence Against Women and the City Team for Preventing and
Combating Violence against Women and Domestic Violence

"Build your own dreamspr someae else will hire you to build theirs

Farrah Gray
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2. PROGRAMS AND PROJECTS

Women's Room worked on 20 programs and projects (2 volunteer based) during

2019: 7of which on its own, 10in the role as project leaderand 1 in partnership with

Gender Equality Ombudswomen (Table 1).

Table 1: List of projects/programs and donors of Women's Room in 2019

No. Project title and donor

amount

1. [aBuilding M ore Effective Protection: Transforming the System

2.538,370.65RK

European Commission, Directorate d general justice and

for Combating Violence against Womeno Wo menos : R
|European Commission, Directorate - general justice and 881.063,98HRK
consumers

(April 1, 2017 8 December 31, 2019)

2. @ Net wo Buppomddnd Cooperation for Victims and 2.037.985,8¢HRK
\Witnesses of Criminal Of f ences o Womends H
[Ministry of Justice of the Republic of Croatia 675.643,0HRK
(January 1, 2018 December 31, 2020)

3. [@Education and empowerment & step closertoe mp | oy me 200.000,0HRK
Ministry for Demography, Family, Youth and Social Policy of the
Republic of Croatia
(June 1, 2018 May 31, 2020)

4. laYouth for GenderEqu al i t y o 60.000,0HRK
Ministry for Demography, Family, Youth and Social Policy of the
Republic of Croatia
(December 1, 2018 December 20, 2019)

5. @aPass it on!o 115.000,0HRK
Ministry for Demography, Family, Youth and Social Policy of the
Republic of Croatia
(December 1, 2018 November 30, 2019)

6. @ Sexual Edadat®malcaed Prevention Program (SVEP 2.411.979,8¢HRK
Program)6 Womends R

1.733.652,95RK
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consumers

(September 1, 2018 December 31, 2020)

7. @aCenter for Vikitdlmsnodo Sexual 27.700,0HRK
Medi terranean Womends Fund (4.000,00%
(May, 20180 April, 2019)

8. @Center for Victims of Sexual 52.600,0HRK
[Heart & Hand (7.400,00%)
(February, 20196 August, 2019)

9. #surfwithoutfear
City of Zagreb o City Office for Social Protection and Persons

50.000,0HRK
with Disabilities
(January 1,20180 January 31,2019)

10. f#safeclick

City of Zagreb ¢ City Office for Social Protection and Persons

: s 50.000,0HRK
with Disabilities
(September 20, 209 8 January 31, 2020)

1l1.J6 Psychosoci al hel p and suppor
City of Zagreb ¢ City Office for Health 20.000,0HRK
(July 26, 2019 December 31, 2019)

120 Center for Victims of Sexual
City of Zagreb o City Office for Social Protection and Persons

60.000,0HRK
with Disabilities
(September 16, 2019 December 31, 2019)

13. |Lump sum financial support for 2019

City of Zagreb & City Office for Social Protection and Persons

: L 30.000,0HRK
with Disabilities
(August 26, 20196 December 31, 2019)

14. |Lump sum financial support, 01in 3 womend

City of Zagreb, Office for Intercity and International Cooperation

15.000,0HRK
and Promotion of Human Rights
(October 10, 2019 December 31, 2019)

15. |Institutional support for the stabilization or development of the| 264,320,0HRK
association
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National Foundation for Civil Society Development

(January 1, 2019 December 31, 2021)

16.

Center for Victims of Sexual Violence

Ministry for Demography, Family, Youth and Social Policy of the
Republic of Croatia
(December 1,20198 November 30, 2020)

220.000,0HRK

17.

Center for Victims of Sexual Violence

Lump Sum Financial Support

Ministry for Demography, Family, Youth and Social Policy of the
Republic of Croatia

(December 1, 2019 May 31, 2020)

70.000,0HRK

18.

Center for Victims of Sexual Violence
IMinistry of Health of the Republic of Croatia
(December 20, 2019 December 19, 2020)

150.000,00HRK

19.

Initiative for Civic Education - Volunteer project of the

Women's Room (since 2009)

Volunteer

20.

IDecline in the number of rape cases - from filing to final

judgment - Volunteer project of t he Womenads

R

Volunteer

Women's Roonit Center for Sexual Rights, 2019
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3. DIRECT WORK WITH SURVIVORS OF SEXUAL
VIOLENCE

Since its official opening in April 2008, the main objective of the Center for Victims
of Sexual Violence has been improving the quality of life for survivors of any form
of sexual violence. The Center is the only referral center for survivors of sexual
violence in Republic of Croatia and it continues to expand its services and improve

the quality of work.

The team of the Center is specialized to work with survivors of sexual violence, but
we provide the assistance and support to all persons who contact us either by coming
into the premises of the Center, by phone (+38516119174), by e-mail
(savjetovaliste@zenskasoba.hr) or by Facebook page

(https://www.facebook.com/zenska.soba/ ). We are available to anyone who needs

assistance and/or suppo rt every day from 9 a.m. to 6 p.m. All services are

completely free and anonymity is fully guaranteed.

In the Center for Victims of Sexual Violence (Center), a multidisciplinary team of

experts provides free assistance and support to survivors of sexual violence:

x support in the process of reporting sexual violence (accompanying to the
police, hospital, State Attorney's Office, court, social welfare center);

x preparation for court proceedings;

x counseling and psychotherapy: crisis counseling (legal and psychological,
information on available services in the health system), therapeutic work
for dealing with traumatic experiences;

x information and counseling for persons close to victims;

x developing and publishing of various materials intended for survivors of

sexual violence.

Center's Team's member is also Darko, a therapeutic dog, chocolate Labrador whose
presence and peaceful energy reduce the stress and discomfort of persons who turn

to us for support, both during the first encounter and the following se ssions.
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Image 10: Center for Victims of Sexual Violence

One of the greatest successes of our organization in 2019 is thencrease in the
number of services within the Center for Victims of Sexual Violence . Large number
of media appearances, protesto J u st i ¢ e aridonitiative #3aveMe contributed
to the increased visibility of the Center and the quality of its work, and consequently

to an increase in the number of survivors who turned for help and support.

Through cooperation with Incest Trauma Center - Bel gr ad e, superviso
Popadi |l and through acquiring new knowl edge
Women's Network against Sexual Violence, the work on the systematic
systematization and standardization of the Center was intensified with the aim of

improving the quality of work and defining all services and procedures.

During 2019, there were a total of 1306 counseling sessions and assistance and
support was provided to 201 persons. In comparison with 2018, there was 44,6%

increase in number of counseling sessions.

Women's Roonit Center for Sexual Rights, 2019 18



Of the total number of services provided, most were related to sexual violence
(61%), of which 40% was related to rape/attempted rape. There was also a significant
increase in the number of servicesprovided to persons who survived sexual abuse in
childhood (14%). People who contact us seek our support through the various

servicesCenter is providing , from legal information, counselling to psychotherapy.

A significant number of services provided refer to the so -called a combined issue,
involving several different issues of violence (18.4%). In addition, part of the cases
was defined as domestic violence (8%), although practice indicates that sexual
violence (where the abuser is the spouse/partner) is very often an integral part of

domestic violence, although it often remains unrecognized.

Chart 1: Categories of reasons people contacted the Center for Victims of Sexual Violence

5,5%
Lewd Acts 1
8%
Domestic
Violence

34,8%
Rape/

14,4% Sexu Attempted
Violence in rape

Childhood

18,4%
Combined
problems
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When it comes to types of counseling, the most frequent is telephone counseling
(53,6%) followed by personal counseling (25%) and email counseling (21,4%). In
64,8% Women's Room was contacted by survivor s of sexual violence , followed by

representatives from government institutions (10%) and friend S/relative s of victim
(9%).

Chart 2. Types of Counseling

21,4%
E-mail

53,6%
2504 Teleph?ne
Personal counseling
counseling
Chart 3. Number of Counseling sessions in 2019.
320
140
103 109
97
88 86 g5
70 68 4 66
January February March  April May June July August SeptemberOctober NovembebDecember
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4. EDUCATION AND PREVENTION

Educational and prevention projects and programs have become the hallmark of
Women's Room. Our educational and prevention work, with emphasis on trainings,

lectures and specialized educations is recognized as highly professional and high
quality. Education has beena priority since our establishment, and thus a long, well
thought out approach has evolved over the years of our work. The importance of
education provided by the Women's Room is exemplified by the fact that since 2003

until now we had more than 64 730beneficiaries of educational activities (Chart 4).

Chart 4: Participants on educational activities

9770

8056
7223

6292
5607

3512 3716 3479

o500 2644 2851 2850 2400

1695
1158

450 550

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

During 2019, we held 129 different educational sessions and the total number of

beneficiaries for numer ous educ awas09a |
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Education and prevention are integral part s of every Strategic and Operational Plan
of Women's Room and apart from planned activities we often receive numerous
invitations to conduct educations. These invitations come from civil society
organizations, professional associations, educational institutions and/or different

governmental bodies and institutions.
Main fields of education are :

U Sexual violence, violence against women;
U Sexual rights, female sexuality;

U Sexual and gender equality;

U Trafficking women for sexual exploitation,

U LGBTIQ rights.
Methodology of education varies; it is adjusted to beneficiaries and includes:

U Lectures;

U Workshops (one-day or several days long);
U Trainings (one-day or several days long);

U Round tables;

U Public panels.

Main target groups of education are:

U Women in general;

U Civil society organizations in Croatia and the region;
U Children and youth;

U LGBTIQ individuals;

U Relevant state institutions and bodies;

U General public.
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Women's Room held in 2019 two multi -day educations and two one -day

educations for civil society organizations for 158 participants.

As an example of implemented educations, we are pointing out two-day education

OFirst tedueatioa for civil society organizations who are working in a

field of helping and suppor t ibBdgationiwasthelins of c
in February of 2019 for 55 participants. Education was a part of athree-year program

a Net wo rSuppod fand Cooperation for Victims and Witnesses of Criminal

Offencesd financed b y Mi nistry of Justice of Republ i
Room & Centre for Sexual Rights is the coordinator of the program. The program is

carried out in partnership with 10 civil society organizations: Victim and Witness

Support Service; Centre for Civil Initiatives - Porel'; Center for Support and

Devel opment of Civil Soci et yodRedoddl CeHter fbo |, DES/
Community Building and Civil Societyevdevel op
o for the protection and pro motion of human rights; Information Legal Center;

Wo mend s Group Karl ovac a KO BAKSOg Coungeltig, Vi r ov i
Empowerment, Cooperation; CESI d Center for Education, Counseling and Research,

SOS telephone and counseling for women victims of violence in Krapina-Zagorje

County and Association ZvoniMir.

Implemented education ensured multidisciplinary approach when it comes to direct
work with victims and witnesses of criminal offences. Participants were actively
involved in education, through exercises case studies and discussions. Goal of the
education was to improve knowledge, skills and competencies of representatives of

civil society organizations who are working on this program.
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Image 11: First thematic education for civil society organizations who are working in a field of
helping and supporting victims of criminal offences

During 2019, Women's Room held 9 educations for representatives of relevant

bodies and institutions for 303 participants.

We are pointing out 2 two -days educations for media representatives on the topic of

media reporting about violence against women on the project 0 Bui | di ng mor e
effective protection: transforming the system for combating violence against

wo me n &No. JUST/2016/RGEN/AG/VAWA/9940. The project coordinator is the
Ombudsperson for Gender Equality. Associated partners are the Judicial Academy,

the Police Academy and the Croatian Journalists Association.

Within the project 0 P a & sn! ¢ financed by Ministry for Demography, Family,

Youth and Sodal Policy of the Republic of Croatia, atwo-d ay educati on OPr e
of sexual vi ol en c efdr professors anch gxpertnassodiatesd from

el ementary school Sl ava Ragk tojactiveld maude o f t h

professors and expert associatesn the prevention of sexual violence in schools.
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Image 122Two-d ay education OPrevention of sexual v

Furthermore, during 2019, a total of 116trainings were held for students of different
faculties and students of secondary and elementary schools, attended by 1948

participants.

We would like to point out the project "Passit on!", in which, with minimal funding,
a total of 26 workshops on a topic of sexual violence prevention for 489 students and
14 lectures for 224 parents was held. Activities were implemented in elementary

school Sl.ava Ragkaj

Within the project "Sexual Violence - Education and Prevention Program" (SNEP

Program) funded by the European Commission for the field of prevention and

suppression of gender-based violence and violence against children, REGAG-2017
REC-RDAP-GBV-AG-2017 a total of 50 pilot workshop s for 790 students from

schools across the Republic of Croatiawere implemented. The Womends Room i
project coordinator, while partner organizations include the Ombudsperson for

Children, Bl ue Phone, |l van Gvear SSsEhoadofdary S
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Food Technology, Osijek Medical School, Osijek Crafts School, Bernardin Frankopan

Gymnasium and Vocational School in Ogulin, and Daruvar School of Economics and

Tourism. Within the same project, 4 two-day peer educations were held, attended by

more than 60 students, who will carry out public activities in their local communities

over the next year . Peer educations were |

Mi hal jevi l

Image 13: Peer education in Daruvar

During 2019, Womends Room organized 38nd/ or
public lectures, round tables and tribunes. More than 1509 persons participated on

these activities.

We emphasize:

T 6 round tables hel d within t he pr oSyppaertmanda Net wo
Cooperation for Victims and Witnesses of Criminal Of f encesd fi nanc
Ministry of Justice of Republic of Croatia. Round tables were held in City of
Pakr ac, Dubrovni k, B fnd Blavenaki Brod.d ecmrkrdon n , Pul
round tables was Anamar i a -Br ah jpghogram coordinator and

Head of Legal Team in Womends Room.
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